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OUR RESPONSIBILITY
We acknowledge the reality of the climate crisis and accept our responsibility to 
provide sustainable, healthy food for as many people around the world as possible. 
We see this as a duty, not an option — based as we are in a fjord environment that 
has abundant resources of water and renewable energy, and is ringed by protective 
mountains, we can make optimal use of these assets through our wellestablished 
value chain to provide the world with much-needed healthy nutrition.

NORTH AMERICA, 60%

EUROPE, 25%

ASIA AND OCEANIA, 15%

MARKET SERVED

Harvest Volume (Tonnes of fish)

Processing Volume (Tonnes of fish)

2020 12,735

49,4002020

2021 13,550

51,3002021
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R EV EN U E

SHARE OF 
REN EWABLE EN ERGY 

EC O N O M I CA L FEED R AT I O

S H A R E O F AIRFREI G H T2021

4,679  
million NOK

2020

4,231  
million NOK

2021

4.95%

2020

4.38%

N U M B ER O F EM P LOY EES 

2021

294

2020

239
2021

100%

2021

40%

2021

1.46

2020

100%

2020

0%

2020

1.40

Target < 3%

Target 2022: 100%

FA R M I N G:

G H G 
EM I SS I O N S 
I N T EN S I TY

S H A R E O F  
S EC O N DA RY  

P RO C ESS I N G 

FI S H 
U T I LI ZAT I O N

(kgCO2e per kg produced)

2020 2021

2.77 2.71

P RO C ESS I N G:

Male

Female

2021

34%

66%

2020

30%

70%
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Fish from Hofseth AquaTarget trout <1.28
Target salmon <1.13



TIMELINE
1907 - Ivar Heggen 

from Valldal 
pionered the first 

fish ponds on land

1959 - Olav C. Vik 
and Karstein O. Vik 

established Nor-
Laks in Sykkylven

2023-2025 - World 
Heritage Salmon, our 
first land-based farm

1967 - First 
experimental 

farming in Fjørå 
close to Tafjord

2030 - Reduce our GHG 
emissions by 46% (scope 
1 og 2) and 42% (scope 3), 
and doubling farming and 
processing volume to 100 

000 tons of fish yearly

1976 - Anita and Anders 
Pedersen established 

Fjordlaks Aqua with fish 
farms in Storfjord

2050 - Net zero 
GHG emissions

1998 - Fjørå Fjordlaks 
AS and Fjordlaks 
Aqua AS merged

2002 - Hofseth 
AS established, 
initally focused 

on trading of 
various seafood

2005 - Hofseth 
acquired the first 
factory, a former 
dairy plant that 
was converted 

into salmon 
processing

2008 - Merged 
with Seafood 
Farmers and 

created what is 
today Hofseth 
International

2016 - 
Acquisition of 

salmon and trout 
farmer Fjordlaks 

Aqua (now 
Hofseth Aqua)

2019 - Upgraded 
slaughterhouse 

to double 
capacity

2020 - 
Upgrading smolt 
and post-smolt 

facility in Tafjord 
and farm pens 
in Storjorden

2022 - Ovum 
our first closed 

farm-system
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Dear stakeholders,

It gives me great pride to announce within 
this ESG report that Hofseth International 
has continued to grow during the globally 
challenging pandemic years. This growth 
has been driven by the dedication of our 
committed 500+ employees and as a result of 
the adoption of Re-Fresh system by our long-
standing clients who are now transporting fish 
using sea freight rather than air freight, with 
benefits to both the environment and product 
quality.

Secondary processing as a continued 
contributor to the economy and our 
sustainable future

We are delighted with the publication of 
the Norwegian Ministry of Trade’s ‘Green 
Value Creation’ report. We welcome the 
Hurdal policy platform and the Norwegian 
Government’s clear plan to increase 
secondary seafood processing in Norway, at 
the same time securing the green transit.

For Hofseth International, this platform 
highlighted what we always knew to be 
true - that secondary processing brings 
enormous benefits to the economy, including 
through job creation. For example, secondary 
processing is known to create three to four 
times as many jobs as the export of whole 
round salmon. At Hofseth International, 
our focus has always been on secondary 
processing in Norway, securing benefits 
beneath four fundamental principles: local 
value creation, a minimal environmental 
footprint, cost-effective logistics, and product 
quality.

In particular, Hofseth International strongly 
values local job creation, tracing its 
foundations back to 2006 when we 
acquired our first factory - a former 
dairy plant converted into a salmon 
processing facility. After 10 years 
focusing on secondary processing, 
we were able to acquire Fjorlaks 
Aqua, making it possible for us to 
supply our factories with locally 
farmed fish.

Reflections from the CEO
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To see our values and business model so closely reflected and appreciated within 
current government policy is both pleasing and encouraging for our future green 
growth trajectory. Still, we hope the plan will lead to action, and that the authorities 
will facilitate our investments in the green transition, allowing higher volumes 
of farmed fish to be produced in sustainable closed systems, and within short 
distances of secondary processing factories. Together with our R&D partners, we 
are awaiting news regarding our application to start the development and testing 
of closed systems. We hope the outcome of this application is positive and an 
important step further into our sustainable future.

Seafood farming and green value creation

Hofseth International has a strong belief that sustainability and the economy 
are closely linked. Norway, as the world-leading salmon producer, must seize 
the opportunity for sustainable local value creation, such that we use resources 
sustainably and safeguard our country’s natural capital for our descendants. 

The development of green technology within closed systems offers opportunities 
for achieving green value creation, and for meeting increasing global seafood 
demands whilst mitigating harms associated with traditional seafood farming.

Expanding by closed production systems will protect wildlife and the environment, 
improve the efficient use of resources, and provide a circular economic solution 
that better uses process outputs and what is today otherwise considered ‘waste’. 
We anticipate that taking such steps now will create room for suppliers of green 
technology and local businesses to invest further in the type of technologies and 
innovations that will support greener seafood farming into the future.

Hofseth International is already proud to be working close to a number of local 
suppliers of sustainable solutions, such as Norwegian Hydrogen, Vartdal Plast, 
Tafjord Kraft, Hyperthermics, Hofseth Biocare, Cflow and Artech Aqua. We look 
forward to continuing and deepening these partnerships in the coming years as we 
all play an important role in green value creation.

The future of salmon farming

For Hofseth International, the strategy and further development of seafood farms 
offshore, where they are exposed to increasingly challenging weather, is difficult to 
justify. As a country, and as part of our adaptation strategies, we must instead see 
our fjords and mountains as natural providers of resources and protection against 
inevitable climate change.

Additionally, if the salmon industry is to make its full contribution to the future 
green transit agenda, we must also take steps now to reduce the distance from 
farms to processing facilities. As an industry, investing in green technology, clean 
renewable energy, and the circular economy remain essential in reaching our goals 
of becoming climate neutral and playing our part in combating climate change, and 
securing a sustainable future for salmon farming.

My appreciation and thanks

As we look ahead to the coming year, I thank our many employees, all of whom 
have taken incredible steps to continue to meet production standards and demands 
during the pandemic. It has been challenging, but we have succeeded. Together 
we will continue to push toward becoming even more sustainable, whilst meeting 
the ever-increasing needs for seafood to satisfy global production demands.

I also thank our partners and customers for their ongoing support during what have 
been challenging years for us all. We look forward to continuing to meet the needs 
of partners and customers in the coming year and delivering our vision together.

Our naturally fortuitous locations in Norway continue to provide strong foundations 
for sustainable and responsible operations for seafood farming and processing. 
As such, Hofseth International will continue to consider it a true privilege to have 
the opportunity to both nurture and harness these natural resources in delivering 
sustainably for the people of Norway and beyond.

Roger Hofseth

Chief Executive Officer
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SUSTAINABILITY GOALS

Hofseth has for the past 20 years delivered healthy food options for 
consumers. We understand that tastes change over the years; now, people 
often prefer to eat only cleaned fillets without bone or skin. Unfortunately, this 
means some of the most nutritious parts of the fish are often wasted. Hofseth 
International has a close relationship with Hofseth BioCare, whose technology 
converts all off-cuts from the salmon filleting process into healthy, easy-to-
consume supplements. 

Salmon has a low carbon footprint compared with other protein sources, but 
there is still room for improvement. At Hofseth we are examining our entire 
supply and value chains to reduce or eliminate greenhouse gas emissions.  

Marine life, biodiversity and efforts to mitigate potential harm are closely 
intertwined. Therefore, our company takes all conceivable measures to 
protect the environment surrounding our operations and all the life within it. 
We believe the future of fish farming lies in closed systems, which have little 
or no impact on marine life. 

Hofseth International is always open to, and actively seeks, partnerships 
that are beneficial for the planet, for its people and for the company’s 
products. We believe fresh ideas, research, product development, early-
stage technology and adaptation are all part of the formula for optimum 
sustainability. 
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STAKEHOLDERS A stakeholder is a group, organization,  member or system who 
affects or get affected by organization’s action.
Hofseth is committed to have a good dialogue with our stakeholders. We do this through our 
yearly stakeholder meeting for interested parties, at which we describe our operations, challenges, 
solutions and future plans. The presentation can be sent by e-mail to those who request it. Open 
dialogue and productive feedback are highly valuable for our strategy to continue growing in a 
sustainable way. In addition to the annual meeting, we carry out surveys and engage in dialogue 
with our various stakeholders to establish priorities and find the best path to a sustainable future. 

INTERNAL INFLUENCES

• Employees  

• Shareholders  

• Management

CUSTOMERS

• International customers  

• National customers 

• New customers

BUSINESS ASSOCIATES 

• Bank/Finance 

• Fish farmers 

• R&D partners 

• Suppliers

EXTERNAL INFLUENCE 

• Government 

• Local community 

• Media 

• Research establishments 

• NGO
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materiality assessment

RESPONSIBLE  

OPERATIONS

ENVIRONMENT AND 
CLIMATE FOOTPRINT

PEOPLE AND 
SOCIETY ENGAGEMENT

Site environment status 
Ocean Health 
Packaging 
Fish escape 
Transparency

Local job creation 
Local value creation  
Fish Utilization 
Sustainable feed 
Salmon lice 
Safe and healthy food 
Fish welfare 
Air freight 
Climate Change & Energy 
Degree of secondary 
processing

Food safety 
Diversity and equality 
Employee training and 
development 
The next generation 
Innovation & R&D 
Local collaboration on 
production

In accordance with the GRI standard we have now 
carried out our first materiality assessment: 
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For Hofseth International, reducing our potential harm to the environment and mitigating carbon emissions are top priorities; 
we are constantly working to be part of the solution, not the problem. We have already built a solid foundation for this 
effort, and we are now tackling all stages of the value chain to reduce our footprint to as close to zero as possible.  

Environment AND 
climate footprint

 PAGE 11



Understanding  our  emissions 

220,995

2021

2020

1,992 201

2,259 185

SCOPE 1: Direct emissions: Fuel consumption from 
boats, feeding barges and trucks.  

SCOPE 2: Indirect emissions from electricity 
consumption. 

SCOPE 3
(TONNES OF CO2E)

SCOPE 1 
AND SCOPE 2
(TONNES OF CO2E)

236,474

2021

2020

EMISSIONS BY 
OPERATION

FARMING
85%

PROCESSING
5%

SALES AND  
DISTRIBUTION
10%

SCOPE 3
MORE THAN 99% OF OUR EMISSIONS

76% OF SCOPE 3 EMISSIONS IS FROM 
FISH BOUGHT FROM EXTERNAL FARMERS

SCOPE 3: Indirect emissions from purchasing 
fish, packaging, fish-feed and transportation.
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GHG  intensity 

FARMING: 
2.370 KG CO2e

PROCESSING: 
0.005 KG CO2e

DISTRIBUTION: 
0.300 KG CO2e

2021: 2.71 KG CO2e PER KG FISH 2020: 2.77 KG CO2e PER KG FISH

KG CO2e PR. KG PRODUCED

22.70

4.50

3.00

2.71

ECONOMICAL FEED RATIO 1.46 99% UTILIZATION  4.95% AIR FREIGHT

https://www.framtiden.no/gronne-tips/mat/sjekk-hvilken-mat-som-er-best-for-miljoet.html
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Sales & Distribution 
Downstream transport (scope 3) 
Switching the delivery of fish from air freight to sea freight is the single most effective 
way to reduce the footprint of farmed fish in Norway. When the pandemic started in 
2020, most air traffic came to a standstill, so we shipped 10,000t of fish by sea rather 
than by air.  This reduced our emissions by more than 32,000t of CO₂e.  

TRUCK AIRPLANE SEA SHIP

70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

TSAirplane TSSeaship

Energy Consumption
Energy resource consumption

[Megajoule]

5

4

3

2

1

0

TSAirplane TSSeaship

GHG emissions as CO2e
Climate Impact

[Tonnes]

Energy Consumption (WTW)
Energy resource consumption
[Megajoule]

TSAirplane TSSeaship
Truck 85 32
Airplane 63,397 0
Sea ship 0 644
Sum 63,481 677

Energy Consumption (TTW)
Energy resource consumption
[Megajoule]

TSAirplane TSSeaship
Truck 70 27
Airplane 53,253 0
Sea ship 0 563
Sum 53,323 589

GHG emissions as CO2e (WTW)
Climate Impact
[Tonnes]

TSAirplane TSSeaship
Truck 0.006 0.002
Airplane 4.686 0
Sea ship 0 0.049
Sum 4.692 0.052

GHG emissions as CO2e (TTW)
Climate Impact
[Tonnes]

TSAirplane TSSeaship
Truck 0.005 0.002
Airplane 3.839 0
Sea ship 0 0.043
Sum 3.844 0.045

NEW YORK

OSLO

Example fish from Oslo to New York by ship or plane: 
The footprint from  airfreight is 86 times higher.

Airplane: 3.884 
Frozen by sea ship: 0.045 

Target: 

Airfreight: <3% 
 Status:  

2020: 4.9% 
2021: 4.9%

https://www.ecotransit.org/en/emissioncalculator/
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Link  between  feed  and  emissions
Fish feed (scope 3) 
Working closely with our fish feed provider Cargill, we have already achieved improvements in the 
environmental footprint of feed production. The product conforms with the ProTerra standard to ensure 
that it does not contribute to deforestation, and we are increasing the proportion of marine residues 
used to make it, which reduces its impact on the environment and greenhouse gas emissions. From 2020 
to 2021 we were able to reduce the GWP E LUC/kg CO₂eq/kg of feed by more than 2%. We also have a 
comprehensive R&D project with Cargill, our objective is to develop a sustainable feed that decrease 
enviromental impact, increase fish quality and survival rate. 
https://www.ewos.com/no/nyheter/banebrytende-forskningsprosjekt-paa-oerret-viser-resultater

I LUC

E LUC

2020

2021

1.87

1.33

TROUT <1.28

SALMON <1.13

Kg CO2e per. kg feed produced

Economical Feed Ratio

1.40

1.46

TARGET

I LUC: Indirect land use change are mostly used if grassland 
or forrest are converted to cropland for biofuel production.

Economical Feed Ratio
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FARMING
Moving from fossil fuels to renewable energy (scope 1 and scope 2) 
We switched two of our feed-fleet barges from fossil fuel to renewable energy late in 2021 and will 
complete the conversion of the remaining three barges by the end of 2022. In 2021 the five barges 
consumed 324,651 liters (12 Tera Joule) of diesel and emitted  878t of CO₂e.  Moving from fossil 
fuel to renewable energy will cut this figure to  32t — a reduction of more than 96%. 

2020

2021

1,40

1,46

TARGET 100% renewable energy

0%

40%
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Processing
Processing fish with the help of renewable energy (scope 2) 
Renewable energy allows us to process fish with the minimum of carbon emissions. The greenhouse gas impact of local 
renewable energy is less than  10g CO₂e per kWt,  while the average for Europe is 300g CO₂e per kWt and USA 370g CO2e 
per. kWt. So, our total for 2021 of 102t CO₂e could be up to 30 times lower than the emissions that plants elsewhere in Europe 
might have generated. Our processing and farm facilities used a total of 20.1 GWh (72.36 TJ) in 2021. In addition, we also 
delivered fish silage to our parner Kystmiljø, who produced biofuel of this waste saving the environment for 1,300 tonnes of 
CO₂e.
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Hofseth international has invested in 
Norwegian Hydrogen, a company that 

will use local renewable energy to produce 
hydrogen fuel cells. This will give us access 

to renewable, emission-free fuel. Hofseth has 
already designed a new multi-purpose vessel 

that will run on hydrogen and is hoping to 
sign contracts for its construction within 

the next few years.

https://nh2.no/

N o rw eg i a n  
H y d ro g en 



In 2021 we started building our new 
smolt and post-smolt facility in Tafjord, 9 km 

from the hydro-electric plant that produces all 
our renewable energy. Here we are installing 

a fish sludge management system delivered by 
our partner Hyperthermics, which allows fish 
sludge to be recycled into biogas energy and 

fertilizer production. 

https://www.hyperthermics.com/
solutions

ENVIRONMENT AND CLIMATE FOOTPRINT PAGE 19

Turning  waste  into  resources 



Hofseth BioCare has been our closest, 
most important collaborator in achieving 

sustainability. In the process of producing 
fillets and portions, we remove the head, 

bones and skin — these parts constitute one 
third of the fish and are also the most nutritious. 
With the help of Hofseth BioCare’s technology 

we can now turn these off-cuts into sought-after 
health supplements — and dramatically reduce 

the environmental footprint of our 
production process at the same time. 
Read more about Hofseth BioCare at

www.hofsethbiocare.com

H o fs et h  B i o Ca r e  
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EPS

ENVIRONMENT AND CLIMATE FOOTPRINT PAGE 21

Most of the fish is delivered to us in expanded polystyrene (EPS) boxes with ice, which 
is great because the boxes are light and have excellent insulation properties. The 
challenge is that EPS has a significant environmental footprint and is often discarded 
as waste and pollution. We have now installed EPS compactors at our processing 
facilities, so we can recycle the boxes and deliver them back to the manufacturer. 

The manufacturer then turns the boxes into insulation to make buildings and 
homes more energy efficient. By recycling the EPS boxes, we  reduce our carbon 
footprint by more than 4,200t CO₂e/year. We also have small amounts of plastic, 
cardboard and paper that we recycle. 



Eliminating or  
recycling plastic 

Using recyclable mono plastic film: We 
see it as important to create a value chain 
that continues to be sustainable after the 
product is delivered to consumers. The 
challenge with plastic packaging is that 
many types are difficult to recycle, so we 
are testing the use of mono plastic film for 
our products. This is made with only one 
type of plastic, so it is easy to recycle and 
contributes to a circular economy.
By switching our bird net rope to velcro, we 
are  eliminating a yearly consumption of 
16,500 meters of plastic rope.
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WATER
Our region is richly endowed with water resources, thanks to the marine climate 
along the Norwegian coast; annual precipitation is about 1796mm to 2073 mm. Rain 
and snow naturally fill up lakes and hydro-electric storage dams, so the region has 
plentiful renewable energy and high-quality drinking water. Our smolt production 
uses the same water that has generated energy in the upstream hydro-electric plant 
as it flows downhill and eventually into the sea. 

Notwithstanding our water wealth, we are careful not to waste any and have 
installed water meters in all our processing facilities. Our water consumption for 
processing vessel and the slaughterhouse stage of our operation is about 4.8l/kg of 
fish, and for the filet & portions processing stage it is about 7l/kg fish. Our fish feed 
water footprint is about 50l pr. kg fish produced.  

Water in liter used  
pr. kg produced

Target: <100l water

BEEF

15500

PORK

6000
CHICKEN

4200

SALMON

70

https://www.framtiden.no/201705037142/aktuelt/mat/var-vannkrevende-mat.html
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FARMING

Hofseth Salmon

Hofseth Salmon

Average Norway Hofseth Trout

Hofseth Trout
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98%

96%

94%

92%

90%

88%

86%

84%

82%

80%

2

1,8

1,6

1,4

1,2

År: 2017

År: 2017

År: 2018

År: 2018

År: 2019

År: 2019

År: 2020

År: 2020

År: 2021

År: 2021

Survival Rate

Economical Feed Ratio

Farming Target 2021 2020

Antibiotics 0 0 0

Lice <0.2 0.28 0.22

Escapes 0 4 0

Number of fish escaped 0 137 0

Certified locations (ASC) 100% 100% 100%

Feed Certifications Soya 100% 100% 100%

Fish Feed Certifications marine 100% 100% 100%

Fish feed FFDR(fish oil) <1.35 1.66 2.4

Fish feed FFDR (fish meal) <2.52 0.29 0.29

Economical feed ratio <1.3 1.46 1.4

Yearly survival rate <3% 8.13% 5.01%

FFDR (The forage fish dependency ratio) sustainable use of feed ingrediencies.



Smoltification  
and post-smolt 
Our smolt and post-smolt facility 
is based on a flow-through 
system, which means it uses 
natural fresh water from the river, 
the same water that runs through 
the hydro plant to generate 
renewable energy. The flow-
through process is as close as 
possible to a natural biological 
one, so the taste and quality of 
the fish could not be better.  We 
are investing 600-million NOK 
in our new smolt and post-smolt 
facility, which will have state-
of-the-art technology to reduce 
its environmental footprint. 
The fish will spend longer in 
the land-based tanks before 
being released into the sea; this 
reduces their potential exposure 
to disease and sea lice.

BT1 Fresh water : 18,000 l/min

BT1 Sea water: 22,500 l/min

BT2 Sea water: 108,000 l/min
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After the smoltification and post 
smolt  period the fish are moved to pens 

in the fjord. At this moment they weigh about 
100-800g, and then grow to between 4-5kg.  

Conditions in the fjord are optimal for the health 
and welfare of the fish, because fresh, cold, clean 

meltwater from the snow and ice in the mountains flows 
into it, mingling with the sea water. These conditions 

also reduce the incidence of sea lice from May to 
August. We are investing 300-million NOK to convert 

the barges in our feed fleet to renewable energy, 
space our farms further apart, install new fish pens 

and implement a data-driven surveillance and 
feeding system. This will cut fish feed and 

fuel costs, reduce our environmental 
and climate footprint and 

enhance the welfare of 
the fish.

G ROWT H
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Closed systems   

To ensure our fish production is sustainable, we need to mitigate its impact 
on climate change and the environment generally; a key aspect of this 
is to maintain closed systems both on land and at sea. We plan to locate 
a new land-based farm inside a former olivine mine, which will allow us 
to minimize our impact on land surface, vegetation, natural habitats and 
biodiversity. The mineral mass excavated from the mine to make room 
for our facility might also have applications in carbon storage. 
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Closed systems   

RESPONSIBLE OPERATIONS PAGE 29

We are also planning our first closed-system operation at sea, in collaboration 
with Ovum. Ovum’s innovative technology blocks sea lice infestation and prevents 
fish escape. Its systems enhance fish welfare, reduce the risk of disease, and 
recycle fish sludge to minimize its environmental impact and make it available for 
such applications as agricultural fertilizer. This operation  will run on renewable 
electricity from a nearby source.

https://haugeaqua.com/



Data-driven farming
In Stranda municipality we have a central surveillance and feeding 
system that will improve our feed conversion ratio and efficiently 
monitor fish health. With the help of underwater cameras and sensors, 
we can see when the fish stop eating, and we can detect disease 
as soon as it appears. The system includes sensors for measuring 
temperature, current, oxygen and salinity. 
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1,2

0,8

0,4

Salmon   LICE
Salmon lice, the most common parasite affecting trout and salmon, 
occurs naturally in all oceans in the northern hemisphere. The lice does 
not thrive in fresh water or low temperatures, so our fjord environment — 
which receives copious flows of cold, fresh ice and snow melt — provides 
natural protection against it. But this is not sufficient by itself, and we 
have introduced a number of additional measures. For more information 
about this topic, please see figure.  

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Urdaneset Overåneset Vest Skotungneset Opshaugvik Vindsnes Skjortneset Overåneset
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Target lice <0.2  

PREVENTIVE MEASURES  
Locations with plenty of fresh cold water, 
lice skirt, distancing locations, post 
smolt, fallowing zones  

OPERATIONAL EFFICIENCY  
Data driven surveillance, lice laser, 
closed systems   

TREATMENTS   
No antibiotics and improved mechanical 
removal.  

2021



As responsible fish farmers, it is our responsibility 
to maintain biodiversity and protect wild salmon. 
We  take proactive measures at our farms to prevent 
escapes, and if these do occur, we disclose them on  
BarentsWatch. We also support the  NORCE research 
institute in a project to map the rivers in our region 
— this will help in tracking, and  trying to remove, 
farmed fish that get into these waterways. 

Environmental bottom surveys of the habitat 
underneath and around fish farms are carried out by 
visual  and olfactory means and pH and Eh readings 
are recorded to assess water quality. Biological and  
geological samples are also taken. The surveys, 
certificated by NS9410:2016, MOM B, rate conditions 
on  a scale from 1 to 4, where 1 is very good and 4 is 
very bad. MOM C surveys are more comprehensive 
and include sediment tests further from the fish pens. 
In addition, all our farming sites are certified and 
approved by the Aquaculture Stewardship Council. 

Biodiversity and  
the surrounding  environment 

Number of fish escaped: 

2021: 137
2020: 0
2019: 0

2018: 49
2017: 40
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Our new on-site processing vessel, the Taumar, has 
revolutionized the way we harvest fully grown fish from the 
pens and transport them to land. With well-boats, the fish are 
kept alive during this stage, but with the Taumar the fish are 
killed as they are taken from the pens. This new method has 
several benefits: for the fish, stress is reduced to a minimum 
because each one of them gets anesthesia before being killed, 
and the stress of live transport is eliminated. Transferring the 
fish after they have been killed also decreases the risk that they 
will spread contamination or be affected by it; contamination 
and stress often lead to disease and fish mortalities. In terms 
of environmental impact, the Taumar allows us to cut fuel 
consumption significantly. The vessel is only 28.5 meters long 
and 10.2 meters wide, so it is three-fifths the size of a well-boat. 
Despite this, it can still carry the same weight of round fish, 
about 160 tons.

Targets: 
 > No fish disease or death in transport between farm 
and slaughterhouse. 

 > Less fuel
 > Increased fish welfare
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Our sales and distribution 
department plays an 
important role in achieving 
sustainability in our 
operations. Hofseth 
International distributes 
fish all around the world 
and is committed to doing 
so in the most sustainable 
way possible. Part of this 

strategy involves moving our production to mainly frozen fish, because 
this maintains the quality of the fish for longer and allows us to use 
sea freight, rather than air freight, for distribution. But there is still a 
false perception that fresh fish packed in ice is better than frozen, so 
our sales and marketing departments are educating consumers about 
how our value chain preserves the quality and stability of our products 
and reduces food waste. As part of our goal to boost consumption of 
sustainable farmed salmon, we are investing 80-million NOK to develop 
our own frozen sashimi along with other new, convenient products.  

Sales and  
distribution  
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During the fish-processing stage we focus on food safety and the 
environmental impact. We have a number of certifications from the major 
organizations in the industry, in addition to being subject to scrutiny 
by the local food authority. Automation and state-of-the-art equipment 
provided by industry leaders Marel and Baader help us to process the fish 
efficiently and without wasting resources. Farmed salmon contains less 
pollutants than fatty wild fish. https://salmonfacts.com/fitness-and-health/
does-farmed-salmon-contain-pollutants/ 

SAFE  FOOD 
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HEALTHY FOOD
MACKEREL

2.30
BEEF

0.00

PORK 

0.01

TUNA 

0.10
CHICKEN 

0.03

HOFSETH TROUT

3.00

Eating fish such as salmon that are 
rich in omega-3 fatty acids has been 
shown to help prevent cardiovascular 
disease. Salmon and trout are 
important elements of a healthy, 
balanced diet and are recommended 
by the WHO as forms of safe and 
sustainable nutrition. The figure on 
the right indicates the amount of 
omega-3 in our products. 

g/100g
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SALMON 

1.96
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Employees
Farming 2020 2021 Target

Fatal accidents 0 0 0

Number of FTE 146 176

Share of female 19.18% 23.30%

LTI 0 0 0

H-factor 5 0 0

Sickness absence 5.50% 5.40% <4.5%

Processing

Fatal accidents 0 0 0

Number of FTE 71 83

Share of female 53.52% 56.63%

LTI 116 225

H-factor 19 30

Sickness absence 11.15% 8.72% <4.5%

Salg/admin

Fatal accidents 0 0 0

Number of FTE 22 35

Share of female 27.27% 32.00%

LTI 0 0

H-factor 0 0

Sickness absence 4.90% 3% <4.5%

H-factor how often an accident occur for every 200000 hours worked.  
LTI: Lost time because of work related injury per 200000 hours worked. 
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Lo ca l g r een  

va lu e c r eat i o n   
Hofseth has always been a mainstay 

of local job creation. We strongly believe 
that the natural resources of Norway and 
its coastal region should provide benefits 
for local people and businesses, and this 

commitment is clearly reflected in the 
number of jobs we have created and 

in our broad network of local 
partners and suppliers.  
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Ripple  effects

Hofseth contributes 469.8 million 
NOK to society in the year 2021

Here are some examples of the ripple effects: 

1,953 jobs at other companies:

244 million NOK in purchasing 
power in their local community: 
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284
Teachers

375
Kindergarten 
placements

855
Operation of 

football pitches 
for kids

129,656
Dental 
visits

750
Number of 

yearly tuitions

515
Playgrounds

1,320
Months with 

daddy’s 
maternity leave

Annual contribution 
(NOK mill)

Teachers Kindergarten 
Placements

Operation of Football 
Pitches for Kids

Dental 
Visits

Months with Daddy’s 
Maternity Leave 

Playgrounds Number of 
Yearly Tuitions

Jobs at Other 
Companies

Local Purchasing 
Power

Seafood Farmers 104.4 63 128 290 43,753 440 45.3

Hofseth AS 162.6 99 1,320 515 750 717 71.7

Hofseth Aqua AS 58.9 36 71 163 24,793 219 43.4

Hofseth International AS 10.8 6 13 32 4,897 28 13.1

Hofseth Aalesund AS 128.8 78 157 357 54,037 544 64.3

Hofseth Logistics AS 4.3 2 6 13 2,176 5 6.3

Total 469.8 284 375 855 129,656 1,320 515 750 1,953 244.1

https://ringvirkninger.dnb.no/



Hofseth has been accepting 
apprentices for a number of years 
but is now going to the next level 
by partnering with the local high 
school in Stranda municipality. 
We esablished a programme 
whereby youngsters can 
combine practical and 
theoretical study ahead of a 
guaranteed apprenticeship 
and a future job. In 
addition, we support local 
cultural, educational and 
sports projects focusing 
on youth and kids. 

The  next  
generation 
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Transparency
We take a lot of pride in what we do and the way we do it, so it was a highlight for 
us to open our new viewing centre on a feeding barge, the Ivar Heggen, in Storfjord. 
Equipped with underwater cameras and with staff on hand to answer questions, 
the viewing centre allows the public — children, tourists and anyone else who is 
interested — to get a close-up look at our operations in the fjord and learn how we farm 
salmon and trout. The aim is to demonstrate how sustainable the industry is, and the 
opportunity it holds for the future. As part of this education project, we have partnered 
with the city aquarium in Ålesund to develop an interactive experience for visitors.
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Our 100% electric 
service boat.



ESG  Corporate  Governance  Framework  

RESPONSIBLE  

OPERATIONS

ENVIRONMENT AND 
CLIMATE FOOTPRINT

PEOPLE AND 
SOCIETY ENGAGEMENT
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Board of directors and corporate management 
have developed the framework in collaboration. 

Understanding and consent to guidelines, 
values, objectives and measures are ensured by 
yearly review by all members of the corporate 
management.   

The Company abides by the Norwegian Code 
of Practice for Corporate Governance as 
recommended by the Norwegian Corporate 
Governance Board (NUES) on 17 October 2018.

We split our corporate governance into two main areas: 

ESG - MATERIAL PILLARS  CODE OF CONDUCT
https://www.hofseth.no/about/code-of-conduct/

 RESPONSIBILITY   

NO FORCED LABOR, HUMAN TRAFFICKING, OR SLAVERY 

NO CHILD LABOR 

FREEDOM OF ASSOCIATION 

NO DISCRIMINATION 

NO HARASSMENT OR ABUSE 

WORKING CONDITIONS 

FAIR WAGES AND WORKING HOURS 

PRODUCT RESPONSIBILITY 

BUSINESS INTEGRITY 



SHAREHOLDERS
Shareholders in Hofseth International AS per 31.12.2021 
(ordinary shares): 

Hofseth has 2 classes of shares: A and B

B shares come with no voting rights but have preferential rights 
over the class A shares. Stocks in the same class have equal rights.

Board of directors: 

The chairman of the Board: Morten Vike 

Board member: Roger Hofseth 

Board member: Hiroshi Okada

Owner Number of stocks Share of ownership

RH Industri As 311,224,710

Yokohama Reito Co.ltd 96,375,602

Blackrock R. And C. Strategy Trust 18,993,283

Asinvest As 41,771,095

Håberg As 28,780,121

Mixter Holding As 27,480,000

RH Investments As 108,184,536

Hofseth International (Own Shares) 15,530,998

Hofseth As (Subsidiary Company) 1,893,611

Other Shareholders (Less Than 1% Ownership) 36,667,327

45.3%

14%

2.8%

6.1%

4.2%

4%

15.7%

2.3%

0.3%

5.3%
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Hofseth  Organizational  Structure
One Integrated Seafood Company 

Svein 
Flølo  

SVP Farming 

Robert  
De Boer 

SVP Processing 

Tor Helge 
Aarseth 

SVP Sales & 
Purchasing   

Roger 
Hofseth 

CEO

Fish Health Manager PP&C Coordinator 
Site Director 

Hofseth Ålesund 

 Anders Isak Hoff 
SVP General  
Services & IT 

Svein Myhre 
SVP Finance 

Jan Are Remme 
SVP HR & 

Communication 

Knut Eilert Røsvik 
SVP Projects & 

Business Development 

Silje Bjerkestrand 
SVP Commercial & 
Investor relations 

Americas 
(sales region) 

Site Director 
Hofseth Slaughterhouse 

APAC 
(sales region) 

Site Director 
Hofseth Syvde 

Europe 
(sales region) 

Site Director 
Hofseth Valderøy Hofseth Logistics 

VP Sales & Marketing Hatchery Manager 

Quality Manager Quality Manager Sales Manager  Location Manager 

 Aspøy AS VP Technical Purchasing Manager 

Key employees with shares:
RH Industri AS and RH investments AS Roger Hofseth (CEO and member of the board) 419,409,246 shares (61.00%)
Håberg AS Geir Even Håberg((Site Director Hofseth Ålesund) 28,780,121 shares (2.88%) 
Gaga Trading Svein Flølo (SVP Farming) 6,015,000 shares (0,60%) 
Aarseth AS Tor Helge Aarseth (SVP Sales & Purchasing) 6,015,000 shares (0,60%) 
Fima AS Finn Olaf Stokkereit(VP technical) 6,015,000 shares (0,60%) 
Zenseware AS Anders Isak Hoff (SVP General Services & IT) 6,015,000 shares (0,60%) 
Gøy Invest Øystein Giske (Site Director Slaughterhouse) 6,015,000 shares (0,60%)
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1. ORGANIZATIONAL PROFILE 
GRI 102 General disclosures: 
102-1: Name of organizations: Hofseth International AS
102-2: Activities and products: Salmon and trout farming and processing
102-3: Location of Head Quarter: Kippervikgata 13 6003 Ålesund
102-4: Locations of operations: Hofseth has 5 farm locations in Storfjord, smolt facility in 
Tafjord, and process facilities in Syvde, Valderøy and Ålesund. In addition, Hofseth has logistic 
and sales company in Ålesund.
102-5: Ownership and legal form: Page 44
102-6: Markets served: Page 3
102-7: Scale of the organization: Page 4 and page 38
102-8: Information on employees and other workers: Page 38
102-9: Supply chain: Our most important suppliers are salmon farmers, feed producers, 
suppliers of roe and suppliers of packaging.
102-10: Significant changes to the organization and its supply chain: No
102-11: Precautionary principles or approach: Page 9
102-12: External initiatives: n/a
102-13: Membership of associations GATH, Sjømatbedriftene, Norwegian Seafood Council

2. STRATEGY 
102-14: Statement from senior decision-maker: Page 6
102-15: Key impact, risk and opportunities: Page 6

3. ETHICS AND INTEGRITY
102-16: Values, principles, standards, and norms of behavior: Page 46
102-17: Mechanisms for advice and concerns about ethics: Page 43

4. GOVERNANCE 
102-18: Governance structure: Page 43
102-19: Delegating authority: Page 43
102-20: Executive-level responsibility for economic, environmental and social topics: Page 
43-45
102-21: Consulting stakeholders on economic, environmental and social topics: Page 9
102-22: Composition of the highest governance body in setting and its comities: Page 43-45
102-23: Chair of the highest governance body: Page 43
102-24: Nominating and selecting the highest governance body: Page 43-45
102-25: Conflict of interest: Page 43-45
102-26: Role of highest governance body in setting purpose, values and strategy: Page 43-45
102-27: Collective knowledge of highest governance body: Page 43-45
102-28: Evaluating the highest governance body`s performance: 43-45
102-29: Identifying and managing economic, environmental and social topics: 43
102-30: Effectiveness of risk management process: Page 44-45
102-31: Review of economic, environmental, and social topics: Page 43
102-32: Highest governance body’s role in sustainability reporting: Page 43
102-33: Communicating critical concerns: Grievance implementation and anonymous or 
open letter box at all factories to report any unfortunate circumstances or give suggestions for 
improvement.
102-34: Nature and total number of critical concerns: o
102-35: Remuneration policies: n/a
102-36: Process for determining remuneration: n/a
102-37: Stakeholders’ involvement in remuneration: n/a
102-38: Annual total compensation ratio: n/a
102-39: Percentage increase in annual total compensation ratio: n/a

GRI  Index 

PEOPLE AND SOCIETY ENGAGEMENT PAGE 46



5. STAKEHOLDER ENGAGEMENT 
102-40: List of stakeholder groups: Page 9
102-41: Collective bargaining agreements: 18%
102-42: Identifying and selecting stakeholders: Page 9 and 43
102-43: Approach to stakeholder engagement: Page 9-10
102-44: Key topics and concerns raised: Page 10

6. REPORTING PRACTICE 
102-45: Entities included in the consolidated financial statements: Page 40
102-46: Defining report content and topic boundaries: Page 9-10
102-47: List of material topics: Page 9
102-48: Restatements of information: N/A
102-49: Changes in reporting: N/A
102-50: Reporting period: 2021
102-51: Date of most recent report: 01.10.2022
102-52: Reporting cycle: Yearly
102-53: Contact point for questions regarding the report: VP – Finance & Business Dev: Nina 
Røbekk or ESG Reporter Verdee: John-Andre Bolseth
102-54: Claims of reporting in accordance with the GRI Standards: Page 46
102-55: GRI content index: Page 46
102-56: External assurance: no

7. MANAGEMENT APPROACH (GRI 103) 
103-1: Explanation of the material topics and its boundary: Page 9-10
103-2: The management approach and its components: Page 9-10 and
103-3: Evaluation of the management approach: Page 43

8.  ECONOMIC TOPICS (GRI 201) 
201-1: Direct economic value generated and distributed: Page 40
201-2: Financial implications and other risks and opportunities due to climate change: Page 6
201-3: Defined benefit plan obligations and other retirement plans: Obligatory in Norway
201-4: Financial assistance received from government: No
205-2: Communication and training in anticorruption policies and procedures: All members of 
management and procurement staff are trained annually.
205-3: Confirmed incidents of corruption and actions taken: 0
206-1: Legal actions for anti-competitive behaviors, anti-trust, and monopoly practices: No

9. ENVIRONMENTAL TOPICS (GRI 300) 
301-1: Materials used by weight or volume: EPS packing: 577 tones, Plastic PA/PE, PET/PE or 
PE/AF: 1000 tones, Cardboard1: 2.155.894 M2, Cardboard2: 144 tones
301-2: Recycled input materials used: N/A
301-3: Reclaimed products and their packaging materials: 1420 tonnes of EPS, page 21
302-1: Energy consumption within the organization: Page 16-17
302-2: Energy consumption outside of the organization: Page 14
302-3: Energy intensity: Page 13-14
302-4: Reduction of energy consumption: Page 16-17
302-5: Reductions in energy requirements of products and services: The organization is now 
focusing on transferring to renewable energy, and long term to increase energy effectiveness.
303-1: Interactions with water as a shared resource: Page 26
303-2: Management of water discharge-related impacts: Page 23
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303-3: Water withdrawal: Page 23 and 26
303-4: Water discharge: Page 26
303-5: Water consumption: Page 23 and 26
304-1: Operational sites owned, leased, managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside protected areas: All our farms are located in 
Storfjorden close to Geirangerfjord member of UNESCO’s prestigious World Heritage List.
304-2: Significant impacts of activities, products, and services on biodiversity: Page 32
304-3: Habitats protected or restored: Page 28 and 32
304-4: IUCN Red List species and national conservation list species with habitats in areas 
affected by operations: Page 28 and 32
305-1: Direct (Scope 1) GHG emissions: Page 12
305-2: Energy indirect (Scope 2) GHG emissions: Page 12
305-3: Other indirect (Scope 3) GHG emissions: Page 12
305-4: GHG emissions intensity: Page13
305-5: Reduction of GHG emissions: Page13
306-1: Waste generation and significant waste-related impacts: no
306-2: Management of significant waste-related impacts: Page 19-21
306-3: Waste generated: Page 19-21
306-4: Waste diverted from disposal: Page 19-21
306-5: Waste directed to disposal: Page 19-21

10. SOCIAL TOPICS (GRI 400) 
403-1: Occupational health and safety management system: EQS Health and safety system 
implemented.
403-2: Hazard identification, risk assessment, and incident investigation: Risk assessment in 
all new equipment and processes, registration of deviations and implementation of measures.
403-3: Occupational health services: Health check by a doctor every other year. Work-related 
injuries or health problems are followed up by, for example, a physiotherapist.
403-4: Worker participation, consultation, and communication on occupational health and 
safety: The Working Environment Committee meets every quarter. Grievance implementation 
and anonymous or open letter box at all factories to report any unfortunate circumstances or 
suggestions for improvement.
403-5: Worker training on occupational health and safety: All new employees go through 
training with an HSE representative or safety representative. If accidents occur, all employees 
in the relevant job position go through measures to avoid the accident happening again.
403-6: Promotion of worker health: Hofseth School
403-7: Prevention and mitigation of occupational health and safety impacts directly linked by 
business relationships: Page 43
403-8: Workers covered by an occupational health and safety management system: 100%
403-9: Work-related injuries: Page 38
403-10: Work-related ill health: Page 38
404-1: Average hours of training per year per employee: 2 hours
404-2: Programs for upgrading employee skills and transition assistance programs: Hofseth 
School is under development
405-1: Diversity of governance bodies and employees: Page 38
416-2: Incidents of non-compliance concerning the health and safety impacts of products and 
services: Page 35
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